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INTRODUCTION

• The first phase of the project involved reaching an 
agreement (MOU) with Moi University. The 
MOU was done in order to provide young 
graduate engineers with opportunities in line with 
‘Bando Profit 2019’.

• Another key purpose for signing the MOU was so 
as to involve Moi University in the process for 
selecting the target community to be involved in 
the initiative.

• The selection of young engineers from various 
disciplines was done and a suitable training 
framework ‘modules’ was arrived at to ensure 
multi-disciplinary exchange of information. This 
would equip the trainees with the necessary skills 
to enable them manage agri-business activities.

• The aim of this was to train young engineers for 
employment in the ‘Bando Profit’ initiative and to 
create a dedicated group in the company able to 
work in a capacity building project.



PROJECT IMPLEMENTATION
Meeting The Community

• Upon engaging the Moi University team, JV Almacis
proceeded to have the first engagement with members of the 
community. The activities carried out during this visit include 
a general inspection of the area and meeting with all 
stakeholders.

• The members of the community are currently not practicing 
any profitable economic activity and do not have anything 
linking them together.

Training

• On the other hand, training for the graduate engineers also 
began at the Moi University.

Faulu Micro-Finance

• There was a need to link the farmers with an agency providing 
micro-finance. JV Alma CIS identified Faulu Micro-Finance 
bank to educate farmers and see if in the process they might 
obtain some loans.

• JV Alma CIS started doing mapping activities to identify the 
land area mass under irrigation. 

Soil Analysis Recommendations

• A soil analysis to determine the properties of the soil in the 
area was also done. 



FIELD WORK/ COST INFORMATION

• The project team then proceeded to conduct a market research to 
determine the viability of the crops which the farmers intend to plant.

• The target markets were Kabarnet and Eldoret towns. 

• With regard to the cost information, the production costs and labor costs 
were collected to if the farmers could afford to conduct agribusiness to 
repay the loan from JV Alma CIS.

• The farmers were practicing ‘barter’ trade meaning they only did 
farming for subsistence purposes and the produce was exchanged with 
other members of the community with a different product.

• It was the goal of JV Alma CIS to move the members of the community 
from subsistence farming to Agribusiness. In order to curb the challenge 
of lack of a consistent source of water, JV Alma CIS decided to install 
an irrigation scheme.

• Since the farmers lacked sufficient skills for farming, JV Alma CIS also 
decided to involve professional agricultural officers to help farmers get 
better yields.
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CONSTRUCTION OF IRRIGATION SCHEME

• Preparation of technical documentation for design

• A design of the irrigation scheme and its bill of quantities were made to 
determine the cost each farmer would incur for this project.

• The system consisted of a pump powered by a photovoltaic mini grid.

• The cost each farmer had to pay was directly proportional to the percentage by 
area mass of the total area under irrigation.

• A series of formal agreements for loan repayment were made between members 
of the community and JV Alma CIS. An agreement with the chief for the use of 
the communal stream to install the irrigation scheme was also made.

• An approval from the county government of  Baringo was also necessary.

• Most of the work required for the installation of the system was sourced from 
the local community.



TRAINING OF THE FARMERS AND CREATION OF SELF 
HELP GROUP

• Before the implementation of the irrigation scheme, it was deemed necessary to 
train the farmers on the proper use of the irrigation scheme. 

• JV Alma CIS also involved agricultural officers whose main purpose was the 
training of the farmers in better agricultural practices. This was done in a bid to 
improve the farmers yields. The head agricultural officer was Everlyne Chelimo.

• Since the farmers now have an activity in common,  they decided, with the help of 
JV Alma CIS to form a self help group which would negotiate on their behalf for a 
higher bargaining power in the market place.



HARVESTING AND SELLING OF THE PRODUCE

• For the first cropping cycle, the farmers planted beans and after their 
maturity, they were harvested and stored.

• The farmers decided to do an auction.

• Through the Kiptolelyo Self Help Group, the auction was advertised and 
all the produce from the harvest was sold.



DATA COLLECTION AND ANALYSIS
• After the implementation of the irrigation scheme, it is now 

possible to compare farmers production in terms of before and 
after basis. The analysis is aimed at providing information so that 
the project can be replicated either in small or large scale.

• The data collected was collected using forms. A brief summary 
indicating what each step (form) entails is as shown below:

• Production before and after irrigation- This form analyzes what 
farmers were harvesting before the implementation of the irrigation 
scheme versus after its implementation.

• Report to organize farmers to a single economic group- The members 
of the community did not have a single economic entity and were 
living as ‘just neighbors’ but JV Almacis moved them from this 
mentality into being a single economic group. The farmers proceeded 
to then form the Kiptolelyo Self Help Group.

• Report on the challenges the farmers were facing before irrigation and 
how the challenges were reduced after installation of the irrigation 
system.

• Description of the selection of the most profitable crop. In this section, 
farmers state that they opted for beans as it was cheaper to plant and 
took a shorter duration to mature. 

• Before planting, a germination test was done to determine the viability 
of the seeds. After seeing that the beans could be planted, ploughing of 
the farms began.



DATA COLLECTION AND ANALYSIS CONT

• Once the plants had germinated and flowered, JV Alma CIS invited the 
agricultural office to help the farmers obtain a bountiful harvest and teach 
the farmers on good maintenance.

• After the harvest, the farmers (through the Kiptolelyo Self Help Group) 
decided to do an auction for the beans. JV Alma CIS decided to help the 
farmers in branding their products. Due to the branding and auction 
activities, journalists from the Kenya News Agency were interested in the 
activities and decided to do a coverage of these activities.

• After implementation of the irrigation scheme, farmers can now set aside a 
portion of land for subsistence farming. This effectively eliminates 
malnutrition in the community.

• The report on school tracking basically indicates how the lives of school 
going children has been impacted by the irrigation scheme. Access to food, 
better hygiene due to access of water and elimination of issues concerning 
school fee are some of the benefits the school going children now enjoy.



JV ALMACIS PILOT PLOT
• In the spirit of community cohesion and interaction, JV Almacis

decided to be part of the irrigation scheme by actively 
participating in the farming activities. 

• This offered a new opportunity in terms of closer monitoring of 
the farmers progress by JV Alma CIS. Since some of the farmers 
exhibited fear when it comes to fully embracing the irrigation 
scheme, JV Alma CIS would act to set an example for the 
members of the community.

• This opportunity also  helps JV Alma CIS to observe challenges 
that the farmers go through in the production cycle to better 
manage them.

• The cost of production per acre for each plot can now be measured 
accurately factoring in all variations.

• For the next cropping cycle, the JV Alma CIS plot will contain 
watermelon.



SECOND CROPPING CYCLE 

• Based on the soil analysis conducted at the beginning of the project, 
watermelon was suggested as the most suitable crop due to the soil pH.

• A training was done to ensure the farmers would get the maximum possible 
yield from the farms.

• The training document contained a general introduction indicating the 
different types of watermelon and green grams, optimal requirements for 
growing, manure application methods, sowing methods, water requirements, 
weeds and managing them, pests and diseases affecting both crops.

PLOUGHING ACTIVITIES

• After the training was complete, ploughing and readying of the land began. 
This was in preparation for the planting of watermelon and green grams.

PLANTING ACTIVITIES

• After the farms were ready, planting of the green grams and watermelon 
began.


